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When you participate you receive:
➤  In-depth training for creating a safe rental  

environment for employees and customers

➤   Industry specific information for both 
construction and party

➤  Kit with numerous digital and physical materials  
promoting a Clean. Safe. Essential. culture
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To learn more visit:  
ARArental.org/CSE or call 800.334.2177

ARA is proud to announce the Clean. Safe. Essential. training course. 
In this course you’ll learn best practices for reopening your operation 

and considerations for keeping your staff and customers safe.

Training for a Clean. Safe. 
Essential. future

http://ARArental.org/CSE
http://ARArental.org/CSE
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Being in the equipment and event rental 
industry means striving to be one step 

ahead — ahead of new product trends, ahead 
on new rules and regulations, and ahead on 
preparing for the busy season. To remain 
safe and successful, those in the industry 
also must be one step ahead of thieves. 

According to the National Equipment 
Register (NER), the coronavirus (COVID-19) 
pandemic is not significantly curtailing theft 

activity in many areas. Equipment theft rates generally mirror the 
overall economy and in this new environment, theft patterns have 
been difficult to predict. This means equipment and event rental 
businesses need to take steps now to prevent becoming a target.  

On page 12 of this issue you will find a checklist of what 
businesses can do to lower their risk. In Michigan, rental store 

operators stopped equipment thieves in their tracks by  
taking part in a sting operation — their story can be found  
on Page 6.

Also, in this issue you will find the new “Take 5 for safety” 
column. This monthly article provides all the information a 
rental store needs to conduct a five-minute safety meeting 
on one topic. This month’s topic is an emergency exit 
route review. Turn to page 13 for more on how to prepare 
your team in case they need to exit the building during an 
emergency situation. 

Whether you are planning ahead for an emergency or 
working to stop thieves, remember you will never regret 
being overly prepared. The information provided within this 
issue can help you stay one step ahead. u

— Ashleigh Petersen, 
News and Business Editor, Rental Management
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NEWS
AND STATS

Ri$k Happens:  
Picking up the  
broken pieces
The rental store employees started setting 

up the large outdoor tent for a wedding 
that was to occur later that weekend. The venue 
was an Italian restaurant located just outside of 
town. Flowers and statues adorned the property, 
making for a lovely setting. The employees 
were midway through setup when one of the 
employees tripped while carrying a pole. The 
pole and the employee crashed into one of the 
elegant statues, which toppled to the ground. 
The figure’s arm broke off.

At first, the damage did not seem too bad. 
The restaurant owner and the rental store owner 
thought that perhaps the statue could be easily 
pieced back together with some industrial 
strength bonding agent. On closer inspection, 
however, cracks were found on the opposite 
shoulder as well.

At this point, the restaurant owner requested 
a claim be turned in to the rental store’s 
insurance. He had paid a lot of money for the 
statue. He wanted it fixed correctly or replaced. 
The rental store owner’s insurance company 
opened a claim at his request. The assigned 
adjuster began her liability investigation to 
confirm all the details. She will then have the 
piece inspected to make sure the damage is fairly 
appraised and reimbursed as appropriate. u

— Angela Cady

Angela Cady is a loss analyst for ARA Insurance, Kansas 
City, Mo. This article first appeared in Rental Pulse, Rental 
Management’s weekly e-newsletter, and is provided by ARA 
Insurance to help readers better understand and manage 
risk. For more information, call 800-821-6580 or visit 
ARAinsure.com.

The Occupational Safety and Health Administration (OSHA) has 
rescheduled the 7th annual National Stand-Down to Prevent Falls in 

Construction for Sept. 14-18, 2020. While OSHA postponed the event earlier 
this year due to the coronavirus (COVID-19) pandemic, the agency continues 
to encourage employers to promote fall safety virtually or while employing 
social distancing practices among small groups.

OSHA is partnering with other safety organizations in 2020 to encourage 
employers to provide safety demonstrations on fall protection equipment, 
conduct talks regarding fall-related hazards, safety policies, goals and 
expectations, and promote the event by using #StandDown4Safety on  
social media.

“This national initiative brings much needed attention to falls, which 
continue to be the leading cause of fatalities in construction,” said Loren 
Sweatt, principal deputy assistant secretary of labor, OSHA. “Since  
OSHA began doing fall prevention stand-down events six years ago,  
nearly 10 million workers have been reached by our message that falls  
are preventable. These efforts have been successful in raising awareness  
of the recognition, evaluation and control of fall hazards.”

Extensive resources are available at osha.gov/stopfallsstanddown  
and are presented in various languages, including English, Spanish,  
Russian and Portuguese. 

Resources include:

A brief video entitled “5 Ways to Prevent Workplace Falls,” 
which encourages employers to educate and train workers on fall 
protection equipment.

A series of fall prevention publications, with an emphasis on 
construction, and fall prevention videos.

OSHA’s Fall Prevention Training Guide, which provides a 
lesson plan for employers, including several Toolbox Talks.

Guidance on ladder and scaffolding safety.

Employers also are encouraged to provide feedback after their events and 
obtain a personalized certificate of participation.

The national safety stand-down is part of OSHA’s fall prevention 
campaign and was developed in partnership with the National Institute for 
Occupational Safety and Health; National Occupational Research Agenda; 
and The Center for Construction Research and Training. u

— Ashleigh Petersen

‘National Stand-Down to 
Prevent Falls’ rescheduled

https://www.osha.gov/
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J U S T  T H E  S T A T S

157
equipment theft 
incidents were 
reported in 2019. 

Source: ARA Insurance

This resulted in 

losses valued  

at more than 

$3.7 million.

The third and fourth 
quarters of the  

year are the  
worst months  

for equipment  
theft reports.

Equipment Thefts Reported by Month
Monthly Average (2017 – 2020)
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COVER
STORY

Vigilance and teamwork can pay off. Just ask Michigan 
rental operators Gary Booms and Pat Peruchietti.

On April 14, Booms, president, Booms Rent-All, 
Bad Axe, Mich., was checking the reservation book and noticed 
something odd: A customer with a Detroit area code had made a 
reservation for a skid steer. 

“I asked a few questions and I had a hunch this could be a 
scam based on emails I have received from ARA [American 
Rental Association], the ARA of Michigan and NER [National 
Equipment Register, a Verisk business]. Red flag No. 1 was that 
the person was from Detroit, which is more than a two-hour 
drive south of our location. With the stay-at-home orders in 
place, I thought this was strange that someone would be coming 
from Detroit to rent from us,” he says.

While Booms was standing at the counter, the customer called 
and said he was going to install a hot tub in Sandusky, Mich., 
which is about 45 minutes south of Booms’ location.

“That brought up red flag No. 2. Why would this person drive 
1.5 hours out of his way to rent a skid steer?” Booms wondered. 

The customer called back a third time and said he wasn’t 
sure whether he could make it to the store before it closed and 
wondered whether he could do the paperwork over the phone. 
He mentioned that he needed to make another stop and hoped to 
be at the store by 4:30 or 5 p.m. 

That brought up red flag No. 3 because the place the customer 
said he needed to stop at was 1½ hours from Booms’ location. 

“It was already 3:30 p.m. and we close at 5 p.m. I told my 
counterperson to tell him it would take at least a half-hour to do 
all the paperwork and get him loaded. I would’ve stuck around 
and helped this individual out, but I had a bad feeling and wanted 

to buy some time to get things figured out. He [the customer] 
agreed to come the following morning at 9 a.m. to rent the skid 
steer,” Booms says.

Booms proceeded to make calls to Detective Sgt. James Dietz 
with the Michigan State Police SCAR [Southwest Commercial 
Auto Recovery] Unit, who received the ARA Insurance/NER 
Theft Award at The ARA Show™ 2020; Terry Kunst, ARA 
Insurance preferred agent with the Mount Pleasant Agency, 
Mount Pleasant, Mich.; the Huron County prosecuting attorney; 
and Detective Daryl Ford with the Huron County Sheriff ’s 
Department. All agreed that the circumstances appeared  
to be suspect. 

Because Dietz was a good four hours away, he could not be at 
the rental operation but agreed to stay in contact via phone and 
text. The county sheriff ’s detective was available to be at Booms 
Rent-All when the customer was scheduled to arrive. 

The following morning, April 15, the customer called at 9 a.m.  
and said he would be there shortly, that he was just stopping to 
get a cup of coffee. 

“We waited 20 minutes and he still hadn’t arrived. I thought 
he was leading us on because he might have picked up that we 
were onto him. We were all thinking now that he was not going 
to show, but at 9:40 a.m., a white Dodge pickup with two men 
inside drove into our parking lot. They proceeded to back into 
a parking spot that was right next to the detective who was in 
plainclothes and an unmarked car,” Booms says. 

When the customer approached the counter, Booms asked 
him to fill out a form for new customers.  

“I asked him for two forms of ID and how he wanted to pay 
for it. He handed me his driver’s license, Social Security card 

By Connie Lannan

Healthy caution and sting operation 

thwart thefts in Michigan

Stopping 
equipment theft 
in its tracks 

http://www.boomsrentall.com/


RentalManagementMag.com   |   September 2020   |   Rental Management 7

and debit card. I took photos of all three cards and the customer 
as well while he was filling out the form. I texted the photo to 
Dietz. He said to beware of the debit card and to see if I could get 
a credit card from him. I also received a text from the detective 
who ran the license plate and found out that the truck was rented. 
I received the customer’s name, address and phone number along 
with the name and phone number of another individual who 
could verify his identity. I also asked him for the name, address 
and phone number for the person he was doing the work for, 
which he provided. I proceeded to call these individuals. The 
one verified the individual as his nephew. I Google-mapped the 
address and called the individual he was working for and he 
verified that, yes, he was working for him. The only problem I 
found was that the address where he was working was a two-story 
apartment complex. I was pretty confident they didn’t allow hot 
tubs there,” Booms says.

After speaking with Dietz and Kunst on the phone, Booms 
decided to end the process and send the individual on his way.

“He asked why and I said the address didn’t check out. When 
he mentioned that I spoke with the customer and didn’t see a 
problem, I proceeded to tell him the truth — that I was concerned 
he was attempting to steal my skid steer based on him being 
from Detroit, his vehicle and everything else about the situation. 
Then he said his business owned the truck. I already knew it was 
rented. I told him I would have my business associate stop by the 
address in Sandusky and if the individual does live there and they 
are installing a hot tub, I would call him back and rent him the 
unit,” Booms says. 

“The Sandusky Police Department checked it out and spoke  
to the manager of the facility, who said the individual did not  
live there now or had ever lived there, and even if that individual 
was there, the apartment complex did not allow hot tubs. I felt 
relief at this point because I knew I had made the right decision,” 
Booms says.

Dietz knew from experience that if these two individuals 
were turned down in one location, “they would go to another 
rental location. I contacted David Grant Mossman [senior analyst 
with NER. I had an NER alert flyer put out with the individual’s 
name who attempted to rent the skid steer along with the vehicle 
information. That was put out the same day that this happened,” 
he says. 

The next day, April 16, Peruchietti, owner of The Rental 
Branch in St. Joseph, Mich., received a call from a man who asked 

about the rental process for a skid steer.
Peruchietti gave him prices on two different units. The 

customer said he needed to get approval from his own customer 
and would call back. 

Well, the customer called back in less than five minutes. What 
Peruchietti found strange was that “he wanted to get one (skid 
steer) later that morning, not telling me which unit he wanted. 
That was red flag No. 1. Normally, people share what unit they 
want and the price,” Peruchietti says. 

In talking with him further, Peruchietti said the caller was 
planning to install a hot tub for a customer. “I asked him where 
he was from and he said Detroit. That was red flag No. 2. I 
commented that I was surprised he could complete that job since 
it was not deemed essential — red flag No. 3. He stumbled a 
little, saying he was lying low and work was slow. He sent me his 
driver’s license and paid for the rent over the phone.” 

Noticing all of these red flags, Peruchietti felt very 
uncomfortable. He had not noticed the NER flyer that had gone 
out about the incident in Bad Axe. He proceeded to call fellow 
rental colleague Tim Tuma, president, Paw Paw Rental, Paw Paw, 
Mich., and Kunst, his ARA Insurance agent. 

“Tim had saved me last year on a potential rental. He received 
the flyer and told me this was not a legitimate customer. I sent 
Terry [Kunst] the driver’s license that was emailed to me. He told 
me that this guy was in Bad Axe yesterday,” Peruchietti says.

That information prompted him to call Booms, who is three 
hours from Peruchietti’s operation. Both Booms and Tuma told 
Peruchietti to contact Dietz, which he did. 

Before receiving Peruchietti’s call, Dietz had received another 
call from a rental operator in Traverse City, Mich. Apparently, 
that rental operation did rent a skid steer to an individual who 
matched the description of the person who tried to rent one in 
Bad Axe. 

“Shortly after the rental, the company found the machine on 
the Facebook Marketplace for sale. Because it was 

Photo courtesy of Booms Rent-All

  |  To Page 8
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newer equipment, it 
had GPS on it. They 
were able to ping it 
and locate it in Detroit. 
They were fortunate 
that the GPS had not 
been disabled. They 
were able to pick up the 
equipment,” Dietz says.

When Dietz 
received the call from 
Peruchietti, he thought 
it would be worth 
setting up a sting operation. Dietz and his 
partner, Detective Trooper Nicholas Peters, 
arrived in St. Joseph around 11 a.m.

“They went over the operation and  
waited in the second bay, observing through  
a window to the lobby,” Peruchietti says, 
noting that there were more police vehicles 
waiting nearby.

When the customer arrived in the same 
type of rented vehicle that was used at the 
Bad Axe operation, Peruchietti started the 
process of writing up the contract, receiving 
the man’s driver’s license and asking for a 
credit card. The customer did not have a card 
on him, so he went to leave the building and 
headed toward the rented vehicle. 

Just before he made it to the door of the 
vehicle, “Detective Trooper Peters came out 
from the second bay, called the customer’s 
name and handcuffed him. At that same 
time, four more vehicles appeared out of 
nowhere, one a marked state trooper’s vehicle 
and the other three unmarked. There was an 
accomplice in the truck. They handcuffed 
him and began asking both men questions,” 
Peruchietti says, noting that the police seized 
three phones from the suspects, who turned 
out to be on parole. 

The individuals were apprehended at 
that time because there was concern that 
the suspect might leave if he got into the 
rented vehicle, Dietz notes, adding that the 
individual who presented his ID at The 
Rental Branch used the same ID at Booms 
Rent-All and the rental operation in  
Traverse City. 

“It was a blessing to us that we were 
able to talk with him right there on the 
spot. We have been able to come across 

additional information. It is a fluid, ongoing 
investigation,” Dietz says. 

The success of the operation “all came 
down to communication,” Dietz adds.  
“We were fortunate enough that everyone 
was communicating with each other.  
That, along with the quick response  
from NER to put out the alert, made 
this work. These rental operators did a 
phenomenal job — questioning, requesting 
more additional documents to verify 
legitimacy, being vigilant and not being 
afraid to call the police and NER. This sting 
operation and the recovery of equipment are 
believed to have a possible connection to a 
rental theft ring out of Detroit.”

Pursuing suspected equipment thieves 
is not anything new to Dietz, Peters and 
Detective Lt. Russ Ammon — the  
members of the Michigan State Police  
SCAR Unit. They have been hot on the  
trail of thieves throughout the state,  
resulting in major recoveries. 

“From those investigations, we have 
recovered equipment from rental operations 
in Michigan, Ohio and Kentucky,” Dietz says. 
“In one day, we recovered eight skid steers, 
three mini excavators and seven trailers. 
We also have recovered two additional skid 
steers and two trailers in Detroit. All in all, 
the value of these recoveries is at least a half-
million dollars.”

While both Booms and Peruchietti were 
nervous about dealing with a person who 
might have intended to steal equipment from 
them, both feel proud to have helped stop 
another theft from occurring. 

“We were amped up and nervous, but it 
was sure nice to play a small part in helping 
stop a potential theft,” Peruchietti says. u

Theft 
stats

Last 12 months – as 
reported to ARA Insurance:

No. 1  Texas
No. 2  Michigan
No. 3  Georgia
No. 4  California

TOP 
TARGETED 
EQUIPMENT 
BY TYPE
Last 12 months – as 
reported to ARA Insurance:

Trailers
Skid steers
Mowers

Source: Information obtained from 
ARA Insurance claims reported

TOP 4 
TARGETED 
STATES FOR 
THEFT
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Communicate with local law enforcement 

• These relationships are important.
• Let local law enforcement know that the business 

is currently idle and theft is a significant issue in the 
industry. Local law enforcement might have additional 
recommendations relevant to your area.

Communicate with neighboring businesses 

• Rely on strong ties in the community during  
this time.

• If they are open, be sure they would recognize 
suspicious activity at your operation, and that they 
would act on it. If they are also closed, be sure that 
they are taking steps to secure their facility and that 
their cameras and alarms are working.

Take extra precautions with high  
demand equipment 
• Do not store anything in unsecured areas if possible.
• Block machines with trailers or trucks in an area of the 

yard that is difficult to access. You also can remove 
tires or other components to prevent machines from 
being moved.

Test lighting, cameras and alarm systems 

• Protect vulnerable areas.
• Be sure cameras capture usable images such as license 

plates in daylight and nighttime.
• Confirm that alarm companies have up to date 

emergency contact info and are aware that the facility 
may be closed or unoccupied.

Document your inventory 

• A picture really is worth 1,000 words.
• Take pictures of the yard, gates and equipment. In 

addition, make sure that your inventory lists are up to 
date. This will be valuable in the event that something 
does go missing.

PROTECTING YOUR BUSINESS DURING DOWNTIME

Source: National Equipment Register (NER) and law enforcement — Previous NER/ARA Insurance award winners

SAFETY 
VISUAL
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A few years ago, a series of thefts kept occurring at  
some of the seven Tejas Equipment Rental & Sales 

rental operations, located throughout central and 
southern Texas. 

“We had a lot of incidents happening at a few of 
our locations. Thieves were breaking into our yards 
and taking a good cross-section of our equipment — 
100kW generators, light towers, welders, compressors, 
compactors and pressure washers. Some people scaled 
the fence. Some even cut our fence, hot-wired our own 
delivery truck, hooked up our equipment to it and drove 
the equipment through the fences. It was crazy,” says Matt 
Musgrove, president.

Musgrove and his team reinforced their fences, adding 
piping and even put in a metal fence — all to no avail. 
“Everything that we threw at them, they had a way to get 
around it,” he says. 

Musgrove knew he had to take a different course,  
so he implemented an intentional layered approach  
by installing: 

An Electric Guard Dog™ fence at the affected 
locations. “This is a 10-ft.-high electric fence, offering 
7,000V, that is installed about a foot inside your existing 
fence. There are plenty of warning signs on the fence,”  
he says. 

More motion-sensor cameras at all locations. 
“Some are hard-wired. Some are wireless so we can have 
them in more remote, hard-to-see locations. The cameras 

have audio and high-def video, color and night vision,” 
Musgrove says. 

More GPS on his equipment. “We also are now 
ordering everything with GPS and telematics where 
it is feasible. We are getting very serious about it — 
having our equipment pre-ordered with the GPS from 
the manufacturer. We then integrate it with our rental 
software for maintenance purposes as well as tracking.  
We are working toward 100 percent on our vehicles 
as well for delivery and tracking, so it has multiple 
purposes,” he says. 

The electric fence alone has made a significant impact. 
“Pretty much overnight those situations were put to rest at 
those locations,” Musgrove says. 

Combined with the camera footage and now the 
increased use of GPS, Musgrove has not had any more 
break-in thefts at any of his locations. 

“The fences and the cameras are pretty strong 
deterrents. Each layer that we have created is for a reason. 
The fence is monitored, and we are notified if the alarm 
goes off. When it does go off, we are asked whether we 
want to dispatch the police. We look at the camera footage 
to see whether we need to do that. I know there have been 
theft rings in the area. Our competitors got hit, but we 
haven’t been. Even though our locations are pretty open, 
the thieves didn’t mess with us. Did they walk up and see 
the voltage sign and back off? We don’t know,” Musgrove 
says, adding that he is just grateful it’s working. u

— Connie Lannan  

Preventing theft takes  
a layered approach

in motion

https://tejasequipment.com/
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Available in good times and bad

When the coronavirus (COVID-19) crisis hit, Aaron 
Candella, owner, Freedom Rentals in Hayes and 

Yorktown, Va., had a sizeable portion of his inventory 
dedicated to party and event rentals. 

“Before this crisis, we did tents, wedding rentals and 
inflatable jump houses for kids’ birthday parties, etc. Party 
rental was about 35 percent of our business. That part is now 
nonexistent,” he says.

After the upheaval began, Candella called Tim Sedmak, 
his longtime ARA Insurance Preferred Agent who is vice 
president, senior account executive, Foundation Insurance 
Group, Falls Church, Va.

“All of this came about the exact month when the 
party area was beginning to get into gear. ARA Insurance 
immediately went to bat and said they would forego the first 
month’s premiums, which was great,” Candella says. 

Then, just a few weeks later, a customer came in to rent a 
stump grinder and never brought it back. 

It appears that customer “rented this piece of equipment 
with the intent to steal it,” Candella says. “But that did not 
deter ARA Insurance. One thing had no effect on the other.” 

This is not the first time Sedmak and ARA Insurance 
have been there for him. He also has had a couple of tents 
succumb to the weather. 

With ARA Insurance, Candella knows he is dealing with a 
company and an agent who knows his business and the risks 
he faces. 

“The biggest plus is that they understand. They will 
cover whatever it might be at full replacement cost. They 
understand the types of losses that I could have and they’re 
going to protect me. For me, a lot is consistency. To have the 
same agent the entire time I have been in business, he [Tim] 
knows everything about me. He knows what we do. That 
makes it very comfortable. Plus, ARA Insurance has tons of 
resources we can access,” he says. 

That clear understanding and steady hand have marked 
Sedmak’s 20 years as an ARA Insurance preferred agent. 

“I view myself as their partner — their adviser on risk 
management and risk tolerance. Right now, a lot of our 
members are struggling. I am calling them to see how we 
can help, asking about their sales and payroll and whether 
we need to make adjustments on their policies to save them 
money, help them with cash flow, etc.,” Sedmak says.

Sedmak knows that rental operations have unique risks, 
with party and event operations having very specific ones. 

Tents are one such risk area. That is why Sedmak talks with 
his party and event clients about the age of their tents, how 
long they keep them, how often they wash them, whether 
they have a tent washing machine, how old it is and how they 
are handling and maintaining their tents, he says.

For those that have been able to put up tents for 
COVID-19 testing sites or hospitals, Sedmak emphasizes 
the need to supply their employees with gloves, disposable 
coveralls, foot covers, N95-rated facemasks and safety 
glasses or splash shields. Then he talks about making  
sure the site is clean and that the tents are cleaned  
properly, recommending that they don’t need to take  
the tents down immediately. 

Because a lot of party and event members rent items 
related to the catering industry, Sedmak reviews the type of 
stove they are renting, whether they are using propane and 
giving proper instructions to their customers. He discusses 
the age of the equipment as well as how it is switched out 
and discarded.

“Chairs are another huge item,” Sedmak says. “We have 
had some pretty big chair claims over the years. We’ll address 
their inventory and how old it is,” he says. 

“We also ask what training employees receive and check 
to see whether their employees have gone through the 
Certified Event Rental Professional (CERP) program. If the 
business offers tents, we talk about making sure the tents are 
put up correctly, whether their employees do site surveys, 
the experience of their employees and underscore the 
importance of monitoring the weather to make sure that tents 
are taken down before severe weather sets in.”

If the company re-rents equipment, Sedmak reviews how 
they handle that. “We look at the contract regarding re-rents 
because we offer full replacement on their inventory and will 
offer that on another’s property in your care, custody and 
control as required by contract,” he says.

The bottom line, Sedmak says, is that “we are dedicated 
to our members. We are here to help them create strong risk 
management practices. I know this is a very difficult time, 
especially for our party and event rental clients. I am doing 
everything I can to assist them,” he says. u

— Connie Lannan

P R E F E R R E D  A G E N T  P R O F I L E

Preferred agent provides steady hand

https://freedomrentalsva.com/
https://freedomrentalsva.com/
https://foundationinsurancegroup.com/
https://foundationinsurancegroup.com/
http://www.arainsure.com/
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As we navigate the current environment and  
move into the traditional “off season” later this  
year, here are some tips to deter theft and keep  
your operation and inventory safe:

✓ Keep inventory inside, if possible.

✓ If you cannot put all inventory inside, then try  
to keep it inside a fenced area that can be  
locked off.

✓ Take a piece of large equipment and park  
it in front of your gate to prevent easy access  
to your operation.

✓ Make sure that your premises are well lit.

✓ Make sure surveillance cameras are  
properly positioned.

✓ Remove any inventory currently on trailers  
off of the trailer — this will prevent someone 
from pulling up, hooking onto the hitch and 
driving away.

✓ Put locks on the hitches of your trailers to stop 
someone from hooking up to the hitch easily.

In general, make it harder for them to steal rental 
inventory and vehicles. If there are any measures 
you can take that will slow them down — it could 
completely deter them such as: 

✓ Park equipment and vehicles close to each other 
so that it impairs the ability to easily get in and 
out of them.

✓ If possible, remove batteries or use other means 
to disable equipment and vehicles to prevent 
them from operating.

✓ If you have “The Club” or similar theft deterrence 
devices, put them on unattended vehicles. 

Signs also are a great theft deterrence tactic. Posting 
a prominent sign can be a deterrent, such as one that 
states “This property is under 24-hour audio and video 
surveillance. Anyone determined to be unlawfully 
on the property will be prosecuted under state and 
federal law.” 

Even if no actual video unit is present, putting 
something up that looks like a camera in addition to 
the signage has been known to deter theft. u

Checklist:   
Tips to deter theft

http://www.arainsure.com/
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Take 5 for Safety is a monthly article designed to give equipment and event rental stores the information 

they need to conduct a five-minute safety meeting on a particular topic. Below are talking points for this 

month’s meeting. Flip the page over and you’ll find a sign up sheet where attendance of the meeting can be 

recorded. These pages may be cut out of this Safety Issue and kept in a company’s records. 

for safety

Emergency Exit  
Route Review

Discuss the emergency evacuation plan and routes for your building.

Ensure all employees know where they are to meet outside during an evacuation.  
This will help all employees to be accounted for.

List reasons that an emergency evacuation may need to take place.
• Fire
• Toxic chemical release or reaction
• Building collapse from heavy snow or earthquake
• Terroristic activity/active shooter

Discuss the importance of keeping emergency exits clear of debris and obstructions.

Discuss how employees will be notified of a workplace emergency or need for evacuation. 
(Paging system, fire alarm, etc.)

Discuss how to properly shut down or shut off gas supply lines or other fuel sources. 
(Emergency shutoffs or disconnects)

Point out the locations of fire extinguishers and discuss the different classifications of fires. 
Each fire extinguisher is rated for different types of fires.

• Class A – combustibles/wood, cloth, paper
• Class B – flammables/liquids, gases, greases
• Class C – electrical/energized electrical equipment
• Class D – combustible metals
• Class K – combustible cooking media/vegetable or animal oils and fats

— Kevin Gern, ARA director of safety 

https://ararental.org/rental-management
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Store/Location:  __________________________________________  Date: _____________________

Instructor/Supervisor (PRINT NAME): ____________________________________________________

for safety
Emergency Exit Route Review

Sign In

1. _________________________________________

2. _________________________________________

3. _________________________________________

4. _________________________________________

5. _________________________________________

6. _________________________________________

7. _________________________________________

8. _________________________________________

9. _________________________________________

10. ________________________________________

11. ________________________________________

12. ________________________________________

13. ________________________________________

14. ________________________________________

15. ________________________________________

16. ________________________________________

17. ________________________________________

18. ________________________________________

19. ________________________________________

20. ________________________________________

21. ________________________________________

22. ________________________________________

23. ________________________________________

24. ________________________________________

25. ________________________________________

26. ________________________________________

Instructor/Supervisor Signature: ________________________________________________________



Mary Ann Gormly, CERP, is a loss analyst for ARA Insurance, Kansas City, Mo. For more information, call 800-821-6580 or visit ARAinsure.com.

A rental store employee 
arrived at work one 

morning to find the locks  
cut on the gate, the large  
trailer that typically blocks  
the gate moved over 
haphazardly to the side  
and the overhead door to  
the warehouse on the side  
of the building wide open.

He called the owner and  
the police and filed a report. Thousands of dollars  
of items had been stolen. The shelves on the portion 
of the warehouse nearest the door were empty. 
Countless inventory items were missing. The  
police made a report listing all of the items that  
the rental store employees were able to provide  
from their inventory records.

A claim was opened with their insurance company 
and was paid less their policy deductible. They went 
about repairing the overhead door, replacing the locks 
on the gate and adding exterior lights to the front of 
the rental yard. The police had pointed out that it was 
quite dark at night and that may have provided the 
opportunity for the thieves.

A couple of months later the same employee 
arrived at work, unlocked the gate, turned on the 
lights and got started printing delivery slips for the 
day’s activities. He walked into the warehouse a little 
while later and found a gaping hole in the back of the 
building. It was a metal building and it looked like 
someone had used a very large can opener and peeled 
back an entire section of the wall. 

Again, a large number of items from their rental 
inventory were missing. He called the police and 
began that process again. The officer who responded 
this time mentioned that theft was on the rise and 
theirs was the third incident within as many nights  
in the area. 

This time the rental store owner installed  
steel posts periodically to prevent anyone from  
cutting through the wall again. Another claim was 
reported to their insurance company and again it  
was paid according to the wording in their policy  
less their deductible.

Two weeks later, after all the repairs had been 
made, the thieves returned and attempted to cut 
through the wall again. They hit one of the steel  
posts and stopped and moved to the other side of  
the building where they were able to enter through  
a window in a bathroom that had been left open. 
Again, items were taken, the police called and a  
claim reported. 

The very next night, thieves showed up at another 
location for the same rental store. This time it was not 
a metal building, but they had busted through a back 
wall, gained entry and emptied shelf after shelf. This 
time the bandits made off with multiple chain saws, 
generators, heaters, mowers and other items held for 
rental and sale on their showroom floor. 

Another claim for theft was opened with their 
insurance company. 

When the police were called this time, they 
recommended security cameras and an alarm system. 
It was a very expensive fix, but the rental store owner 
wanted to put a stop to the thievery once and for all so 
he agreed and took steps to secure all of his stores. 

Items valued at nearly a quarter of a million 
dollars had been stolen from the four thefts in  
just a few months. 

All three of the locations received new lighting all 
around the buildings, motion detectors in the stores, 
high tech locks and an alarm system. The thefts 
finally stopped. 

The next month the rental store owner and  
some of his employees attended a local American 
Rental Association (ARA) meeting and learned 
that in addition to his stores and the ones in his 
immediate area that he was already aware of, at  
least 20 other stores had experienced the same  
type of problems. Several rental store owners 
scheduled an appointment the following week  
with their local law enforcement officers in an 
attempt to curb the burglaries. 

It took several months, but through the diligence 
of the rental store owners, employees and local law 
enforcement, a theft ring was finally caught and 
brought to justice. A few items were discovered in a 
warehouse on the outskirts of town, but most of the 
stolen equipment was long gone. u

Persistent pilferers
By Mary Ann Gormly, CERP

RISKY
BUSINESS

Rental store 

is hit hard by 

theft ring
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Are you receiving the rental specific  

coverage your business needs?

With ARA Insurance, you do.

 

 
THE 

COVERAGE 
 OTHER

 

 
GUY

PROPERTY

Accounts Receivable 
  YES ? 

Outdoor Property 
  YES ?

Backup of Sewers and Drains 
  YES ?

Computer 
  YES ?

Employee Theft 
  YES ?

Forgery or Alteration 
  YES ?

Inventories and Appraisals 
  YES ?

Money and Securities (Inside and Out)   YES ?

RENTAL EQUIPMENT
 

 
 

Basket Deductible 
  YES ?

Blanket Coverage - on/off premises   YES ?

Conversion 
  YES ?

Equipment in Transit 
  YES ?

Flexible Inventory Replacement   YES ?

Make sure your rental business is fully 
protected with ARA Insurance.

800.821.6580
ARAinsure.com

http://ARAinsure.com
http://ARAinsure.com

